Healthworks QAPI Networking Group Resources

Susan Runyan, Healthworks Consultant srunyan@kha-net.org 620.222.8366

QAPI At a Glance: https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/QAPI/Downloads/QAPIAtaGlance.pdf

QAPI Leadership Rounding Guide: https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/QAPI/downloads/QAPILeadershipRoundingTool.pdf

QAPI Improvement Success Story Template: https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/QAPI/downloads/ImproveSuccessStorydebedits.pdf

QAPI Storyboard Guide for PIPs: https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/QAPI/Downloads/PIPStoryBdGuide.pdf

QAPI—What’sin it for You?:
https://www.youtube.com/watch?v=XjkNNEjO Ec&pp=ygUfUUFQSSDig)MgV2hhdOKAmXMgaW4gaXQg
Zm9yIFlvdQ%3D%3D

Gap Analysis Tool:
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fkrhop.net%2Fwp-
content%2Fuploads%2F2021%2F03%2FQAPI-Gap-tool.docx&wdOrigin=BROWSELINK

HHS Hospital QAPI Worksheet: https://www.hhs.gov/guidance/document/hospital-quality-assessment-
performance-improvement-gapi-worksheet

Shared New Hire/Annual Employee Training Examples

https://krhop.net/wp-content/uploads/2023/02/Orientation-Schedule.docx

https://krhop.net/wp-content/uploads/2023/02/New-Hire-Orientation-Checklist-2021.docx

https://krhop.net/wp-content/uploads/2023/02/Education-for-new-hires-and-annually.docx

https://krhop.net/wp-content/uploads/2023/04/QAPI-Staff-Education.pdf

https://krhop.net/wp-content/uploads/2023/04/QAPI-Staff-Education.ppt

Board Involvement

https://krhop.net/wp-content/uploads/2023/04/Conversation-with-Jack-King How-Hospital-Boards-
Can-Support-Quality-Patient-Safety.pdf

https://krhop.net/wp-content/uploads/2023/04/How-to-Guide-Governance-Boards-on-Board.doc
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Contract Evaluation Form example: https://krhop.net/wp-content/uploads/2022/05/Evaluation-of-
Clinical-Contracts-form.doc

Shared QAPI Plans

https://krhop.net/wp-content/uploads/2023/02/QAPI-Plan-2021.docx

https://krhop.net/wp-content/uploads/2023/02/Facility-QAPI-Plan-2021.docx

https://krhop.net/wp-content/uploads/2023/02/Quality-Program-Plan-2020.docx

https://krhop.net/wp-content/uploads/2023/04/QAPI-PLAN-2023-Final.docx

https://krhop.net/wp-content/uploads/2023/04/QAPI-Plan-2022.doc

https://krhop.net/wp-content/uploads/2023/04/Quality-Improvement-Sample-plan.doc

Shared Miscellaneous QAPI Items

https://krhop.net/wp-content/uploads/2023/04/EDTC-Storyboard.jpg

https://krhop.net/wp-content/uploads/2023/04/Project-Dashboard.xlsx

https://krhop.net/wp-content/uploads/2023/02/QAPI-Storyboard-Report Redacted.pdf

https://krhop.net/wp-content/uploads/2023/04/Department-Reporting-Schedule-at-QAPI-meeting-
2023-no-names.docx

https://krhop.net/wp-content/uploads/2023/02/Quality-Leadership-Model-2021.xIsx

https://krhop.net/wp-content/uploads/2023/02/Quality-Council-and-Department-Report-Calendar-
Monthly-2021.doc

https://krhop.net/wp-content/uploads/2023/03/PACE-TEMPLATE.xlsx

https://krhop.net/wp-content/uploads/2023/03/PACE-Form.pdf

Quick-PIP-Template.docx (live.com)

Example-Quick-PIP.docx (live.com)

https://krhop.net/wp-content/uploads/2023/04/Administration-QA-Calendar.pdf

https://krhop.net/wp-content/uploads/2023/04/Ql-Report-Form.revised-2021.docx

https://krhop.net/wp-content/uploads/2023/04/IT-QA-Calendar.pdf
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e Conditions of Participation: Critical Access Hospitals (CAHs) 42 CFR Part 485 Subpart F (up to
date as of 3/20/2023): https://www.ecfr.gov/current/title-42/chapter-IV/subchapter-G/part-
485/subpart-F

e State Operations Manual Appendix W - Survey Protocol, Regulations and Interpretive Guidelines
for Critical Access Hospitals (CAHs) and Swing-Beds in CAHs (Rev. 200, 02-21-20):
https://www.cms.gov/Regulations-and-

Guidance/Guidance/Manuals/Downloads/som107ap w_cah.pdf

***THIS IS FOR PPS HOSPITALS but still GREAT info*** This came out March 9, 2023

e Revision to State Operations Manual (SOM), Hospital Appendix A - Interpretive Guidelines for 42
CFR 482.21, Quality Assessment & Performance Improvement (QAPI) Program: vision to State
Operations Manual (SOM), Hospital Appendix A -Interpretive Guidelines for 42 CFR 482.21,
Quality Assessment & Performance Improvement (QAPI) Program (cms.gov)
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