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Happy National Healthcare Quality Week

October 15 - 21, 2023
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https://hqw.nahq.org/?fbclid=IwAROa oVg9B24r2jX8
sCGV-lppJR8g3RGs73sWIXOouysrEjBHipYH3unP7M

* Healthcare Quality Week

&HQW , brought to you by o

AHQ, is a dedicated time to #p s U
celebrate the discipline and _ Quality’  JieteR
raise awareness of the positive 2 e e e
impact those working in -
healthcare quality and safety R
have in their organizations and ‘
communities. 4

 Quality has taken center stage vy PR

and more people working in
healthcare quality and safety
are being called upon to do

Heallighcare
this critical work.
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MBQIP Award for Kansas

Reverse Site Visit in July 2023
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KANSAS Excellence in Quality Improvement & Innovation

CERTIFICATE of ACHIEVEMENT \

ma naans 4 rera— b

Y
HEALTHWOR<= Kansas

et s

National Rural Health Association

2023 Top Critical Access Hospitals
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2023 Top Critical Access Hospitals

» Top 20 Critical Access Hospitals
« Community Memorial Healthcare, Inc.
* Fredonia Regional Hospital

» Best Practice Recipients - Patient Satisfaction
« Hodgeman County Health Center
» Kiowa District Healthcare

» Best Practice Recipients - Quality
» Coffey County Hospital
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Top 20 Critical Access Hospitals

Community Memorial Healthcare, Inc. - Marysville
Fredonia Regional Hospital - Fredonia
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Community Memorial Healthcare, Inc.

Marysville
Curtis Hawkinson
Chief Executive Officer

HEALTHWORKS

Community Memorial Healthcare
Marysville, Kan.
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CMH
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Thank you to our data partner
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THE CHARTIS GROUP

2023 Top 20 Critical Access Hospitals
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The Rural / Urban Divide

Health DISpa rltleS Percentile Rankings

during Pandemic
e @ Adults Over 65
. remature Death
Rural populations are older, 00 B

poorer, sicker, have less

access to care and suffer @ @ e
worse outcomes than their

more urban peers. @ @ pecessientalriesin

Increasingly... P
ura roan

© 2023 The Chartis Group, LLC. All Rights Reserved.

Eight Pillars of Excellence

v Inpatient Market Share v  Patient Perspective
v' Outpatient Market Share v* Cost
v Quality v Charge

v Outcomes v Finance
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Characteristics of Top 20 Performance
2023 Top 20 Critical Access Hospitals
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Steady Quality/Performance
Improvement Program

» Sherrie Harrison - 25 + Years at CMH
» Quality Committee of the Board

» MBQIP

» QHI

All Rights Reserved 2017

Thank You

All Rights Reserved 2017
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Fredonia Regional Hospital

Fredonia
Brooke Romans
Chief Nursing Officer

FFREDONIA
Regional Hospi
iy, Topsman

HOSPITAL 2023
Y 7 4
“wn w0 Overall Winner

Fredonia Regional Hospital, located in
Fredonia, KS, is the premier health care
company focused on delivering the highest
quality care with a broad range of modern
healthcare services. FRH is a 25 bed Critical
Access Facility (CAH) that employs over 100
people with competitive wages, strong
leadership, 24/7 nursing and provides the
highest quality patient care. Services at FRH
include medical, surgical, emergency,
Physical Therapy, Respiratory Therapy, and
Outpatient Services.
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. FRH’s Ratings in 2018

@ THE CHARTIS GROUP HOSPITAL STRENGTH INDEX® PERFORMANCE REPORT

INDEX RANK

QUARTILE RATING SCALE

1210075 2274950 3=49.925 4=24.90

FINANCE
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Y

. What helped us?

= Good stewards of our resources.

= Ongoing evaluation of staffing in key positions and embracing
changes.

= Fostering partnerships with other healthcare facilities.

= Cultivated engagement with supervisors and staff on Quality
measures, increasing buy-in.

= Four new service lines and are always open to assessing new
opportunities.
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INDEX RANK

PERFORMANCE SUMMARY QUARTILE RATING SCALE
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Hodgeman County Health Center

Jetmore
Erin Washburn, RN, QA/RM
Regan Weber, RN, CNO

14
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ounty Health
enter

QA/RM & Re

gan Weber, RN, CNO

Health Center

Staffing
Acute Care is staffed with 2 licensed nurses
& 1 CNA

ISB is staffed with 1 licensed nurse & 3 CNA
1 RA dayshift

1 licensed nurse & 2 CNA nightshift

Senior Nurse On Call rotation consists of all
office nurse staff for all evenings and
weekends

Excellent Environmental Services staff
Flexible Dietary Service

Engaged Medical Providers

15
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Patient Experience

Communication: Low nurse to patient ratio,
focus on high quality patient care and education.

Responsiveness: No PASS Zone, regardless of
job title if a call light is alarming someone
addresses the patient.

Discharge Information: Created a form to
review and educate overall discharge
medications that explains why and when they
should be taken.

Care Transitions: Discharge planner visits with
patient and caregiver prior to discharge to make
sure all needs are met using a thorough
discharge assessment.

Cleanliness: Housekeeping staff that is amazing!
Maintenance also plays a role in assisting
housekeeping in any way that is needed.

Quietness: Our HVAC system is loud; patients
are warned and educated on admission how to
run the system in each room.

PFAC: Active committee made up of hospital
leaders, patients and family members that work
on projects and address concerns.

Transportation: HCHC bus to transport patients
in our county to/from Hodgeman County Health
Center for outpatient services, inpatient services,
and clinic appointments free of charge.
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Best Practice in Patient Satisfaction

Mission Statement :

At Hodgeman County Health Center, we will
deliver high quality patient-centered healthcare
ith excellence, compassion and competence.
/D@

f
I K'\ 4
—
- 1= N 1 1
N I AODGEMAN COUNTY HEALTH CENTER!

Erin Washburn and Regan Weber

ewashburn@hchconline.org rweber@hchconline.org

www.hchconline.org
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Kiowa District Healthcare

Kiowa
Janell Goodno, CEO
Brandy Campbell, Quality Assurance

HEALTHWORKS Kansas
R Pzipmoae

Kiowa District Healthcare
“Quality C.A.R.E. Close to Home”

We strive to be the premiere rural provider of choice in the delivery of
care by always placing patients, residents, and their families first, thus
providing a positive impact in our lives as well as the lives of others.
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“Thank you for making my
Daddy better!”

-Patient

“ Our family wants to express our
appreciation for all your efforts in taking
good care of our Mother during her
stay. She is happy to be back home,
Thank You!”

-Patient

“Thank you for everything”
-Patient
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‘7 Friowa District Healthcare we fhave a remarkable leam of medical eaperts

Quality Care | wigtiiis s sy s ity ot

Brandy Campbell MSN, RN, CMSRN

Quality Assurance

2023 NRHA

WO b SERRL TOP 20 CAH

DISTRICT HEALTHCARE POV Y AWARD:
s Patient
Batisfaction
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Coffey County Hospital

Burlington
Stacy Augustyn, Chief Operating Officer
Linsey Knipp, RN, Director of Quality and Risk
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Quality Corner Call:
Best Practices

Presented By:
Linsey Knipp RN
Director of Quality and Risk
&

Stacy Augustyn MSN-NA RN
Chief Operating Officer

umr,, TOP RIT‘CAL
\ /\.;\ gest Practice in Quality

YOUR HEALTH.
OUR MISSION.
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Organizational
Integration of Quality

Board of ‘
] Trustees X
A ;
Executive Medical
Team Staff
1
|

V y J
Leadership
I [ Patients & - :
Family ‘

WORK
IN PROGRESS

Quality Committee

Structure Changes
Inclusion of ALL departments
Bi-Monthly Meetings

Annual Report to Quality Management
Oversight

Successes
Working TOGETHER to improve Quality in ALL areas
“‘New set of eyes”
Ownership
Communication

TEAMMWORK
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Recognizing our People Providing
Quality Care

A Monore f N
@ ) e
Erika S{tﬁ{mr o

DAISY AWARD BEE AWARD KUDOS CARDS GRATITUDE

‘Teamwork is the ability to work together toward a
common vision. The ability to direct individual
accomplishments toward organizational objectives.
It is the fuel that allows common people to attain

uncommon results.”

Andrew Carnegie
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SHIP Grant Recognition

HEALTHWORKS

KANSAS HOSPITAL ASSOCIATION
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Facilities Receiving 100% of their SHIP Grant Funds

(2022-23)

IAmberwell Hiawatha Hiawatha
|Anderson County Hospital IGarnett
|Ashland Health Center Ashland
ICaldwell Regional Medical Center ICaldwell

ICheyenne County Hospital [Saint Francis
Coffey County Hospital Burlington
IComanche County Hospital ICold!
ICommunity HealthCare Systems Inc [Onaga
ICommunity Memorial Healthcare, Inc Marysville
Edwards County Hospital & Healthcare Center Kinsley
Fredonia Regional Hospital Fredonia
Girard Medical Center (Hosp. Dist. #1 Crawford Co.) Girard
Greenwood County Hospital Eureka
Hanover Hospital Hanover
Holton Community Hospital Holton
Kiowa County Memorial Hospital IGreensburg
Lindsborg Community Hospital Lindsborg
McPherson Hospital Inc McPherson
Meade District Hospital Meade
Medicine Lodge Memorial Hospital & Physicians Clinic Medicine Lodge
Mercy Hospital, Inc Moundridge
Minneola Healthcare Minneola
Mitchell County Hospital Health Systems Beloit

Morris County Hospital

ICouncil Grove

HEALTHWORHKS

KANSAS HOSPITAL ASSOCIATION

Morton County Hospital Elkhart
Nemaha Valley Community Hospital Seneca
Neosho Memorial Regional Medical Center IChanute
Ness County Hospital Ness City
Newman Regional Health Emporia
North Central Kansas Medical Center IConcordia
(Osborne County Memorial Hospital (Osborne
Patterson Health Center /Anthony
Pawnee Valley Community Hospital Larned
Phillips County Health Systems Phillipsburg
Pratt Regional Medical Center Pratt
Rawlins County Health Center Atwood
Russell ional Hospital Russell
Sabetha Community Hospital Sabetha
Satanta District Hospital & LTCU Satanta
Sheridan County Health Complex Hoxie

Smith County Memorial Hospital Smith Center
South Central Kansas Medical Center Arkansas City
St. Luke Hospital and Living Center Marion
Stafford County Hospital Stafford
Stanton County Hospital llohnson
Stormont Vail Flint Hills Hunction City
[Trego County Lemke Memorial Hospital \WaKeeney
\William Newton Hospital Winfield
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Most Improved
Facility that Increased their Reporting

Comanche County Hospital
Coldwater

Sandy Dobrinski - DON
Lisa Brooks - CEO

HEALTHWOR Kansas

........................

Most engaged in the Facebook Group

Misty Duncan Christine Winkel

Caldwell Regional Mitchell County
Medical Center Hospital Health
Caldwell Systems

Beloit

KS Connections: Hospital Quality & Risk Resource Group

HEALTHWOR

sssssssssssssssssssssssss
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Quality 101 Alumni

HEALTHWORKS
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2023 Quality 101 Participants

* Amy Caddick - Elkhart
* Mika Cary - Osborne

» Kelsey Clark - Mankato
» Sara Corsair - Ransom

* Chelsea Cowart - Council
Grove

* Connie Davis - Moundridge

» Sandra Dobrinski - Coldwater
* Melissa Fry - Ellsworth

* Vickie Gibbs - Phillipsburg

* Ashley Houston - Hiawatha

HEALTHWORI<S

uuuuuuuuuuuuuuuuuuuuuuuuu

e Stacy Kimuyu - Ellinwood
* Linsey Knipp - Burlington
* Nancy Martin - Winchester

« Amanda Pfannenstiel -
Russell

» Kari Smith - Clay Center

* Harry Sturgeon - Quinter

» Jessica Teaver - Derby

« Jeni Wallgren - Smith Center
* Erin Washburn - Jetmore

26
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Goodland Regional Medical Center

Goodland
Dawn Stasser, RN, BSN, CCM
Quality Manager and HIPAA Privacy Official GRMC/RCHC

27



DEFINE HCAHPS

PROVIDE
TRANSPARENCY

QUALITY CORNER

HCAHPS EDUCATION

Every staff member should know what it is.

Post the results every quarter for employees and board member% /to see .

The entire faclity should be able to know their part.

Choose the topics thi 7 will make the. blggest impact in, %HCAHPS
scores first. Then add items that will. have an |-dn eg Affect on those

ebsites and printed material that have already done the
n’t try the recreate the wheel, just modify it for your
facility.

10/19/2023
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WHAT & WHY

HCAHPS The HCAHPS (Hospital Consumer Assessment of
Healthcare Providers and Systems) survey is the
first national, standardized, publicly reported survey
of patients' perspectives of hospital care.

The HCAHPS survey asks discharged patients 29
questions about their recent hospital stay. The
survey contains 18 core questions about critical
aspects of patients' hospital experiences
(communication with nurses and doctors, the
responsiveness of hospital staff, the cleanliness and
quietness of the hospital environment,
communication about medicines, discharge
information, overall rating of hospital, and would they
recommend the hospital).

START WITH
“ COMMUNICATION

Always start with communicating why you are Center your communication around the why.
providing the education. It is no secret to the outside Patient-Centered Care is the primary focus. The
world what our scores are so communicate to staff results of HCAHPS is the way we measure how we
about the survey. are doing with it.

MEDICARE.GOV e PATIENT CENTERED

=
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2 whi‘fé::County
Health Center
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the Studer Group.

D Duration—tHow ong is (s gaing
1o taks? “Mrs. Bioom | am going to take.

Ackn:mledge you for your x-ray and we shoukd be.
3 Back 10 your room In 20 minuies.™

lntrndlice % i
Durnﬁ:l? ‘!@ the
Evcion i@

Thanky;:? 'E
* D

" Goodland
Reglonal Medical Center

v ot <HcEntn

N\ Rawlins County

> Health Center

An Ao of
e Centura Health.

Topics

Topics were chosen that coincided with the HCAHPS survey
and occurrences within our facility. This allows for a
combination of reasons to promote patient-centered care and
customer service.

AIDET ENGAGING THE PATIENT

INDIVIDUALIZED PATIENT CARE MEDICATION EDUCATION
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A

QUALTIY CORNER

Every Patient, Every Time

QUALITY CorvER

Erery Time DON'T BE AFRAID TO BRING UP HARD

TOPICS
BE CONSISTENT IN YOUR

DELIVERY
SHARE IN THE GOOD AND THE BAD
COMMENTS
USE YOUR PLATFORM TO ADDRESS IMMEDIATE
CONCERNS

PROVIDE SOLUTIONS OR A PATHWAY TO MAKE
THE IMPROVEMENT

Add information on
processes or resources that
are available to staff. For
example, your medication
esource for staff to provide
for patients.

31
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@P Goodland s
AGA Reglong! Medical Center 7/ Rawlins Count
i A ERANIPA »* Health Center
Aok
o= Centitra Health

Picker’s Eight Principles of Patient-Centered Care

One View Healthcare Blog

Every Patient, Every Time

To Be Continued...

Thank You

PRESENTED BY
DAWN STASSER
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Regional Medical Center

A Goodland

Rawlins County
% Health Center

An Atlise ol
= Centura Health.

Dawn Stasser, BSN, RN, CCM
Goodland Regional Medical Center
Rawlins County Health Center
dawn.stasser@goodlandregional.com

HEALTHWORKS
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Contact Us

Jennifer Findley
jfindley@kha-net.org (785) 233-7436

Susan Runyan
srunyan@kha-net.org (620) 222-8366

Susan Pattie
spattie@kha-net.org (785) 276-3119

Funding Acknowledgement

This program is supported by the Health
Resources and Services Administration (HRSA) of
the U.S. Department of Health and Human
Services (HHS) as part of an award totaling
$968,815 with 0% financed with non-
governmental sources. The contents are those of
the author(s) and do not necessarily represent the
official views of, nor an endorsement, by HRSA,
HHS, or the U.S. Government. For more
information, please visit HRSA.gov.
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