SHIP Quarterly Webinar
June 14, 2023
Noon —1 p.m.
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2022-2023 SHIP Overview

* FY 22 grant period
« June 1, 2022 to May 31, 2023
 Funds hospitals will receive $11,388.01

» Funds must be spent on qualifying purchases during
grant period

* See Purchasing Menu at https://krhop.net/ship

HEALTHWOR! Kansas

AAAAAAAAAAAAAAAAAAAAAAAAA

SHIP — Unallowable Expenses

« Patient Surveys for any service other than
HCAHPS

 Patient education materials/displays

» Medicare Cost Report preparation

« Strategic Planning consultant fees

* Price Transparency Software — one year only
* Clinic Quality Measure Software/Subscriptions

* e-learning platform (Care Learning or Health
Stream)

HEALTHWOR Kansas
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https://krhop.net/wp-content/uploads/2022/09/SHIP-Purchasing-Menu-FY22.pdf
https://krhop.net/ship

Kansas Questions & Answers for FY22
SHIP

Home History — Networks CAH Requirements  Questions?  Quality/MBQIP  Abstraction

SHIP

The Kansas Small Hospital Improvement Program (SHIP) Is a federal-supported program to
support small rural hospitals activities related to quality improvement and investments Subscribe to the SHIP email group

towards meaningful use of health information technology.
We offer a "listserv" email group that

The Kansas SHIP is managed by the by State Office of Rural Health within the Bureau of lets members of the list send emalls to
all subscribers. To apply for joining the

Community Health Systems (BCHS) at the Kansas Department of Health and Environment. Bl subscribord 30 Epply forjoming the
SHIP group, please complete the form

KDHE has contracted with Healthworks to administer this program. The SHIP is funded by the below. Allow two business days for

Federal Office of Rural Health Policy in the Health Resources and Services Administration. processing.

2022-2023 Grant Year Documents Name Emall

g Guidelines
Hospital Title
= Kansas FAQs for FY22 SHIP 5-30-23

= FY 2022 SHIP Allowable Investment_ Final
= SHIP Purchasing Menu FY22

Reporting Deadlines

= FY22 MBQIP Measures/Deadlines Chart
= FY23 MBQIP Measures/Deadlines Chart

HEALTHWOR
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2022-2023 SHIP Milestones

Milestone 1:

« Submission and approval of mid-year expense and activity report
« Due January 2, 2023

« Payment Amount $2,194.01

Milestone 2:

« Submission and approval of end-of-year SHIP expense and activity report
* Due June 30, 2023

« Payment Amount $2,194.00

Milestone 3:

< Data submission requirements met for Q4/2021 through Q3/2022
* Maximum Amount Available $7,000.00

Grant Period: June 1, 2022 to May 31, 2023

Total Award: $11,388.01

HEALTHWOR
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SHIP 2023 - 2024

2023 — 2024 SHIP Overview

* FY 22 grant period
* June 1, 2023 to May 31, 2024

» Funds hospitals will receive
» Approximately $10,500

» Funds must be spent on qualifying purchases during
grant period

6/14/2023
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2021 - 2022 SHIP Agreement

 Waiting for final award from federal office
« KDHE needs to contract with Healthworks

« Agreements will be sent from Healthworks to
CEOs and SHIP Contacts

* Your hospital must respond back by executing and
returning the agreement

HEALTHWOR! Kansas
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2023-2024 Funding Priorities

The Federal Office of Rural Health Policy has identified the
following two priorities for using SHIP funds:

* Meeting MBQIP Requirements (includes HCAHPS)
* ICD-11 Coding Readiness and/or Implementation

Once these priorities have been met, your hospital may
select other activities listed on the SHIP Purchasing Menu

HEALTHWOR




SHIP Purchasing Menu (Updates)

» Quality reporting data collection/related training or software

»  MBQIP data collection process/related training (includes HCAHPS)

* Provider based clinic-based (Rural Health Clinic) quality measures education

« Alternative payment model and quality payment program training/education

« Computerized provider order entry implementation and/or training

* Pharmacy services training, hardware/software, and machines

« Population health or disease registry training and/or software/hardware

« Social determinants of health screening software/training

« Systems performance training in support of ACO or shared savings related initiatives
» Telehealth and mobile health hardware and/software (not telecommunications)

* Community paramedicine training and hardware/software

* Health information technology training for value and ACOs including training, software

and risk assessments for cybersecurity

HEALTHWOR

KANSAS HOSPITAL ASSOCIATION

SHIP Purchasing Menu (Updates)

* |CD-11 software/training

* S-10 Cost Reporting training (charity care)

» Pricing transparency training (chargemaster training)

» Efficiency or quality improvement training — no projects

patient experience of care
patient safety

Immunizations

reducing readmissions, reducing

Team STEPPS

care coordination

health information exchange
swing bed utilization and quality

readmission disparities measures
+  antibiotic stewardship «  population health, social determinants of
« discharge planning health,
*  Hospital safety and emergency *  Medicare spending per beneficiary
preparedness « financial and operational improvements
. Lean, IHI Plan/Do/Study/Act, root cause . 340B
analysis
» Efficiency or quality improvement software
*  Medicare spending per beneficiary «  Population health
Non-clinical operations «  Social determinants of health

+  Health information exchange
Swing bed utilization and quality
measures
Care coordination

HEALTHWOR Kansas
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ficiary Quality Project (MBQIP)
Hospital Data Submission Deadlines
Reporting Quarters Applicable to SHIP 2023-2024 Grants
by Period
Q4 /2022 Q1/2023 Q2/2023 Q3/2023

Measure ID Measure Name Reported To Oct1-Dec31 | Jan 1 - Mar 31 Apr1-Jun 30 Jul 1 - Sep 30

Population & Sampling Submission ;
popuation & Sampling Inpatient and v HQR via HARP Log In May 1, 2023 August 1, 2023 | November 1,2023 | February 1, 2024

Fibrinolytic therapy received within 30 ’ . N/A N/A
OP-2 L ainites HQR via Outpatient CART/Vendor |  May 1, 2023 August 1, 2023 Retired Retired

¥ Median time to transfer to another fadility : P N/A N/A

OP-3 for acute coronary intervention HQR via Outpatient CART/Vendor [ May 1, 2023 August 1, 2023 Retired Retired

Median time from ED Amival to ED x
OP-18 Departure for Discharged ED Patients HQR via Outpatient CART/Vendor May 1, 2023 August 1,2023 | November 1, 2023 | February 1, 2024

B Z 1 May 15, 2023

OP-22 Patient left without being seen HQR via HARP Log In (Aggregate based on fu'II calendar year 2022)
HCP/IMM-3 Infiuenza vaccination coverage among National Healthcare Safety May 15, 2023

health care personnel Network: (Aggregate based on Q4 2022/Q1 2023)

De Transfer i " "

EDTC Communication QHi Submit each month by the end of the following month

Hospital Consumer Assessments of 3 Z
HCAHPS Heaithcare Providers and g HQR via Vendor April 5, 2023 | July 5,2023 | October 4, 2023 January 3, 2024
|Antibiotic Stewardship ~[CDC NHSN Annual Fadilty Survey Hotonal Heakhcare'Satcfy March 1, 2024 (Survey year 2023)
sty Prograim Assessrend] | 2tonal CAH Qualty Inventory and Healthworks October 2, 2023

= Tne Fedard Offce of Rursl Hesth currently haz new MBQIP reau deration. It pessible, addiznal items will be added. We il share mere Informati
Updated lune 2023

{{HH/H/H/H/H/H/H/H/H/H|H|H/H/HH|F
H/H/H/H/H/H/H/H/H/H/HH/H HHHH

MBOQIP
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MBQIP’s Tie to SHIP

Kansas CAHs must actively
participate in the Medicare
Beneficiary Quality Improvement
Project [MBQIP] to qualify for full
funding.

HEALTHWORKS Ko
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FORHP

MBQIP Measures Under Consideration

HEALTHWORKS

6/14/2023



Measures Under Consideration

Total of 10 measures:
* Health Equity

» Social Drivers of Health screenings (2

measures)

* Hybrid Hospital-Wide All Cause Readmissions

* eCQMs (4 measures)

 Antimicrobial Use and Resistance (AUR)

» Sepsis

HEALTHWOR
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Timeline

Late Winter/Early
Spring 2023 —
FORHP review of
comments

Spring/Summer
0.

Next steps

6/14/2023
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Upcoming Reporting

Submission Deadlines

HEALTHWORKS

Medicare Beneficiary Quality Improvement Project (MBQIP)
Hospital Data ission Deadlines
Reporting Quarters Applicable to SHIP 2023-2024 Grants

Submission Deadline by Encounter Period

Q4 /2022 Q172023
Measure ID |Measure Name Reported To Oct 1 - Dec 31 Jan 1 - Mar 31
Population & Population & Sampling Submission HQR via HARP Log In May 1, 2023 August 1, 2023
Sampling (inpatient and outpatient) ! !
op-2 2?:""'“'“ therapy received within 30,0 \i2 Qutpatient CART/Vendor | May 1, 2023 August 1, 2023
Median time to transfer to another facility N N
OP-3 for acute coronary intervention HQR via Outpatient CART/Vendor May 1, 2023 August 1, 2023
Median time from ED Arrival to ED N N
OP-18 Departure for Discharged ED Patients HQR via Outpatient CART/Vendor May 1, 2023 August 1, 2023

N . " N May 15, 2023
oP-22 Patient left without being seen HQR via HARP Log In (Aggregate based on full calendar year 2022)
HCP/IMM-3 Influenza vaccination coverage among National Healthcare Safety May 15, 2023
health care personnel Network (Aggregate based on Q4 2022/Q1 2023)
Emergency Department Transfer Submit each month by the end of the following
EDTC cy U QHi
Communication month
Hospital Consumer Assessments of N .
HCAHPS Heaitheare Providers and Svetems HQR via Vendor April 5, 2023 July 5, 2023
| Antibiotic - National Healthcare Safety
Stewardship CDC NHSN Annual Fadility Survey N & March 1, 2024 (Survey year 2023)
* The Federal Office of Rural Health currently has new MBQIP requir ic Itis possible, E will be added. We will share more information as it becomes available.

Updated April 2023

HEALTHWOR
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y Quality Imp

Project (MBQIP)

Data

Reporting Quarters Applicable to SHIP 2023-2024 Grants

Deadline by Period
Q4/ 2022 Q1 /2023 Q2 /2023 Q3/2023
Measure ID Measure Name Reported To Oct1-Dec31 | Jan 1 - Mar 31 Apr 1 - Jun 30 Jul 1 - Sep 30
Populaticn & Sampl g Submiesicyy HQR via HARP Log | May1,2023 | August1,2023 | N February 1, 2024
Popuation 8, Sampling (inpatient and ) QR via og In ay 1, ugust 1, ovember 1, 2023 ruary 1,
’ Fibrinolytic therapy received within 30 N/A N/A
OP-2 inites HQR via Outpatient CART/Vendor May 1, 2023 August 1, 2023 Retired Retired
¥ Median time to transfer to another fadility N/A N/A
OP-3 for acute coronary intervention HQR via Outpatient CART/Vendor May 1, 2023 August 1, 2023 Retired Retired
Median time from ED Arrival to ED
OP-18 Departure for Discharged ED Patients HQR via Outpatient CART/Vendor May 1, 2023 August 1,2023 | November 1, 2023 | February 1, 2024
May 15, 2023
OP-22 Patient left without being seen HQR via HARP Log In (Aggregate based on full calendar year 2022)
HCP/IMM-3 Influenza vaccination coverage among National Healthcare Safety May 15, 2023
health care personnel INetwork (Aggregate based on Q4 2022/Q1 2023)
EDTC Emplgeiicy Depaltient Tiahster QHi Submit each month by the end of the following month
[Communication
HCAHPS Hosphl Consiuner. Assgsamentaof HQR via Vendor April 5, 2023 | July5,2023 | Octoberd,2023 | January 3, 2024

Healthcare Providers and Systems

Antibiotic Stewardship

[CDC NHSN Annual Fadlity Survey

National Healthcare Safety
Network

March 1, 2024 (Survey year 2023)

Quality Program Assessment|

National CAH Quality Inventory and
[Assessment

Healthworks

October 2, 2023

* The Eederd Offic

Bural Hea th currently hos new MBQIP requiemants under considaration. It is

acditionalitems will be addad. We wil share more information as it becornes vallable.

Undated lune 2023

Population and Sampling Deadlines

1Q23 Submissions due August 1, 2023

OP Measures

* ED Throughput (OP-18)

* AMI

HEALTHWOR

(if needed)
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OP Reporting Deadlines

1Q23 Submissions due August 1, 2023

» OP-2 (Median time to fibrinolysis)
* OP-3 (Median time to transfer for ACI)
* OP-18 (ED arrival time to ED departure time)

HEALTHWOR

KANSAS HOSPITAL ASSOCIATION

Kansas

OP CART
Change

Format

Change Type from:
Character

To:

Alphanumeric

Change Occurs from:
1

To:
1-5

Allowable Values

Change from:

M = Male

F = Female

U = Unknown

To:

Select all that apply:
1. Male

. Assigned/Designated Male at Birth

. Female

. LGBTQ

. Unknown

2
3
4. Assigned/Designated Female at Birth
5
6

Notes for Abstraction
Change to:
.

'CMS Data Element Change

Starting with July 1, 2023 encounters, the Centers for Medicare and
Medicaid Services (CMS) measure data collection question is changing
from “What was the patient’s sex on arrival” to “What is the patient’s
sexual orientation and/or gender identity?"” The data element is being
updated to be able to capture additional information to help evaluate health
equity.

Refer to the CMS Hospital Outpatient Quality Reporting Specifications
Manual and Release Notes Version 16.0a for further rationale on the
change and the Data Dictionary Section for the specific data element (Sex)
instructions.

Select any of the values that are applicable. The data element and values encompass both the
patient’s current gender identity and one assigned at birth.

= Consider the sex to be unable to be determined and select “Unknown™ if the patient refuses to
provide their sexual orientation and/or gender identity. If “Unknown” is selected, then no other

value should be selected.

6/14/2023
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EDTC Reporting Deadlines

2Q23 Submissions due August 1, 2023
* April 2023

* May 2023
* June 2023

KS Report is due to FORHP by August 10, 2023

HEALTHWOR Kfm\a\
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IP Reporting Deadlines

NONE

HEALTHWOR Kansas

6/14/2023
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FMT MBQIP Reports

« EDTC

* IP/OP Core Measure

*« HCAHPS

sent to data and quality contacts by Susan Pattie early May

[Kansas

State-Level Care Transition Core Measures/EDTC Report
Quarter 4 - 2022

Generated on 1/23
Sate's e X e State Coamres o National Current  Bench-
Your State’s Performance by Quarter State Current Quarter Quarter mark
MBQIP Quality Measure Q1 2022 Q322 Q202 A te # CAHs age  O0th # CAHs age Ave

fo Report- Current Per- Report- Cu t Current
Four ing Quarter  centile  ing Quarter  Quartes
Quarters
EDTC-AIl  Compo 84% 83% 8L 83% 100% LIT8 00% 100%
3 lications 3% 2% 81 91% 100% 1178 94% 100%
and for Reactions 6% % 100% 1178 96% 100%
Medications Administered in ED 965% 04 100% 1178 100%
ED Provider Note N% 0% 100% 1178 100%
Mental Status/Orientation Assessment  95% 3% 100% 1178 100%
Reason for Transfer and/or Plan of Care 6% 100% 1178 100%
Tests and/or Procedures Performed, 95% 100% 1178 100%
Tests and /or Procedures Results % 100% 1178 100%
Total Medical Records Reviewed (N) N=1,807 N=43,876

HEALTHWOR

KANSAS HOSPITAL ASSOCIATION

Upcoming Offerings

HEALTHWORK:

6/14/2023
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Compass HQIC and KHC Upcoming Offerings

Two opportunities to join the Compass HQIC and KHC as we engage and
learn from nationally recognized Hospital Prevention Falls Expert Dr. Patricia
Quigley

Compass HQIC Quad Collaborative: Enhancing Capacity- Reengineering
Fall and Fall Injury Programs

June 27, 2023, 1:00pm -2:00pm

Register Here

KHC Office Hours for Hospitals- Post Fall Management: Getting to types of
Falls, Repeat Falls, and Determining Preventability
July 26, 2023, 10:00am — 11:00AM
I - g~

Register Here CEMPASS | o o i

Kansas Healthcare

2023 Upcoming Webinars

« SHIP Quarterly Webinars
» September 14
* December 14

* Quality Corner Calls
* August 17 — TBD

» October 19 — NRHA Awards, Full SHIP Grant
Recognition and Most Improved

* November 21 — TBD

HEALTHWOR Kansas

6/14/2023
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https://us06web.zoom.us/webinar/register/WN_MZQlmMhoTlW-DGzmG4BFVw#/registration
https://zoom.us/webinar/register/WN_CZU9MgnHQxeJmt_ioh8y-g#/registration

Site Visits (In-person or Zoom)

MBQIP Reporting Reviews (5/quarter)

 Current requirements to continue receiving
the SHIP grant

 Flex Monitoring Team reports reviewed

* Discussion of who reports what elements
at your facility

* Clearing up any questions your facility
may have about reporting of this data to
meet the deadlines

HEALTHWOR Kfqn\aﬁ
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Resources

www.krhop.net
SHIP
SHIP 22-23
MBQIP
Quality/MBQIP
Abstraction
www.kha-net.org

Education
Education Brochures

Register for Healthworks/KHA Events Online
https://reqistration.kha-net.org/

HEALTHWOR Kansas

6/14/2023
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http://www.krhop.net/
http://www.kha-net.org/
https://registration.kha-net.org/
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Contact Us

Jennifer Findley
[findley@kha-net.org
785.233.7436

Susan Runyan
srunyan@kha-net.org
620.222.8366

Susan Pattie
spattie@kha-net.org
785.276.3119

17
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Funding Acknowledgement

This program is supported by the Health Resources and
Services Administration (HRSA) of the U.S. Department of
Health and Human Services (HHS) as part of an award
totaling $1,168,076.00 with 0% financed with non-
governmental sources. The contents are those of the
author(s) and do not necessarily represent the official
views of, nor an endorsement, by HRSA, HHS, or the U.S.
Government. For more information, please visit
HRSA.gov.

HEALTHWOR! Kansas
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