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CAH Quality Assessment 
Results and Resources

Flex Monitoring Team 
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CAH Characteristics

CAH Service Line Data
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CAH Service Line Data

CAH Service Line Data
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Quality Payment Model Participation

Quality Payment Model Participation
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CAH Quality Inventory 
and Assessment
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Assessment of CAH Quality Infrastructure
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Leadership Responsibility & Accountability

2025 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2025 
State CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
State CAHs 
(% Meeting 
the Element 
or Criteria)

Element

98%96%96%95%Leadership Responsibility and Accountability

98%97%96%95%The hospital board engages in and supports quality 
improvement

100%99%100%100%Organizational resources are adequately allocated to 
support QI

100%100%100%100%Executive leadership oversees design and functionality 
of the QI program
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Quality Embedded Within the Organization’s Strategic Plan

2025 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2025 
State CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
State CAHs 
(% Meeting 
the Element 
or Criteria)

Element

66%60%51%47%Quality Embedded Within the Organization’s Strategic 
Plan

83%80%79%79%Quality leaders participate in organizational strategic 
planning

86%84%72%69%Quality is a core component of the organization’s 
strategic plan

77%72%63%57%Quality is reflected in all core components of the 
organization’s strategic plan

Workforce Engagement and Ownership

2025 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2025 
State CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
State CAHs 
(% Meeting 
the Element 
or Criteria)

Element

77%70%73%73%Workforce Engagement and Ownership

88%87%86%86%The organization has formal onboarding and orientation 
that embed quality as a priority

91%90%96%96%The organization has regular and ongoing professional 
development opportunities for staff related to quality

93%93%84%93%Quality improvement is incorporated into standard work
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Culture of Continuous Improvement Through Systems

2025 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2025 
State CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
State CAHs 
(% Meeting 
the Element 
or Criteria)

Element

94%94%90%93%Culture of Continuous Improvement Through Systems

98%98%96%99%The organization uses standardized methods of 
improving processes

96%96%94%94%Leadership incorporates expectations for QI into job 
descriptions and department and committee charters

100%99%100%100%The organization has processes in place for continuous 
reporting and monitoring of QI data

Culture of Continuous Improvement Through Behavior

2025 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2025 
State CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
State CAHs 
(% Meeting 
the Element 
or Criteria)

Element

91%88%89%91%Culture of Continuous Improvement Through Behavior

100%99%96%99%The organization monitors adherence to best practices 
such as evidence-based protocols/order sets in all areas

99%99%100%100%The organization intentionally develops strong peer 
relationships with internal and external partners 
including those at the local, state, and federal levels

92%89%91%91%Employees demonstrate initiative to achieve goals and 
strive for excellence

100%99%100%100%Managers and leaders regularly evaluate behaviors to 
ensure they align with the organizational values
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Engagement of Patients, Partners, and Community

2025 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2025 
State CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
State CAHs 
(% Meeting 
the Element 
or Criteria)

Element

61%59%63%65%Engagement of Patients, Partners, and Community

84%88%91%98%The organization collects feedback from 
patients/families beyond patient experience surveys

97%97%96%95%The organization collaborates with other care providers 
using closed-loop referral processes to ensure quality of 
care

85%84%84%80%The organization uses a variety of mechanisms to share 
quality data with patients, families, and the community

81%76%81%81%Leaders synthesize and develop action plans in 
response to patient, family, and community feedback

Collecting Meaningful and Accurate Data

2025 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2025 
State CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
State CAHs 
(% Meeting 
the Element 
or Criteria)

Element

81%86%69%80%Collecting Meaningful and Accurate Data

92%89%81%83%The organization has a multidisciplinary process for 
identifying key quality metrics

100%100%100%100%Leaders identify risks and opportunities based on 
analyses of key performance metrics

98%97%98%99%The organization leverages health information 
technology (HIT) to support complete and accurate data 
collection

88%97%84%98%The organization collects and documents race, ethnicity, 
and language (REL), sexual orientation and gender 
identify (SOGI), and health related social needs (HRSN) 
data
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Using Data to Improve Quality

2025 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
National 

CAHs 
(% Meeting 
the Element 
or Criteria)

2025 
State CAHs 
(% Meeting 
the Element 
or Criteria)

2024 
State CAHs 
(% Meeting 
the Element 
or Criteria)

Element

75%69%56%51%Using Data to Improve Quality

98%96%96%96%The organization shares data transparently both 
internally and externally 

83%78%70%67%The organization incorporates external data sources to 
inform QI efforts

88%85%74%68%Leaders act on and clearly communicate data results 
from quality initiatives

99%99%100%98%The organization uses benchmarking to identify where 
quality can be improved

Improvement Resources 
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Leadership Responsibility & Accountability
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Quality Embedded Within the Organization’s Strategic Plan

Workforce Engagement and Ownership
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Culture of Continuous Improvement Through Systems

Culture of Continuous Improvement Through Behaviors

33

34



5/15/2026

18

Engagement of Patients, Partners, and Community

Collecting Meaningful and Accurate Data
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Using Data to Improve Quality

Discussion Time
•

•

•

•

37

38



5/15/2026

20

Upcoming Offerings

2026 Scholarships

Certified Professional in Health Care Quality
$600 of preparation cost 
Funds must be expended by December 31, 2026 
Applications are due May 1, 2026.
Award notifications by May 15, 2026

Contact Susan Holmes if interested
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2026 careLearning Courses

HCAHPS Survey Education Series
• Introduction to the HCAHPS Survey Series
• Your Care From Nurses
• Your Care From Doctors
• The Hospital Environment
• Your Care in this Hospital
• Responsiveness of Staff
• Communication about Medication
• Leaving the Hospital
• Overall Rating of the Hospital

AI Fluency Series
• Intro to Prompts
• Legal and Ethical Concerns
• AI Business Essentials Part 1: ChatGPT
• AI Business Essentials Part 2: Microsoft Copilot
• Data Privacy
• Intro to Generative AI

Contact Jennifer Findley if interested

2026 Upcoming Webinars

• QAPI Networking Group  
• May 28 & June 25 @ 0900

• To register:  
https://us02web.zoom.us/meeting/register/ecVnOkRqQGSj2qYae7N_8A

• ASP Boot Camp Info Webinar 
• June 10 @ 1000 
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2026 Upcoming Webinars

• SHIP Quarterly Webinars @ noon
• June 3, September 3, and December 3

• Quality Corner Calls @ noon  
• August 11 – Making Sense of CMS Star Ratings: What You Can Actually 

Influence
• October 1 – TBD 
• November 17 – NRHA Awards and Full Ship Grant Recognition  

Site Visits (In-person or Zoom)

MBQIP Reporting Reviews (5/quarter)
• Current requirements to continue receiving the SHIP grant
• Flex Monitoring Team reports reviewed
• Discussion of who reports what elements at your facility 
• Clearing up any questions your facility may have about reporting of this 

data to meet the deadlines
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Resources

• www.krhop.net
• SHIP 25-26
• SHIP 26-27
• Quality 

• www.kha-net.org
• Education

• Education Brochures
• Register for Healthworks/KHA Events Online https://registration.kha-net.org/
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Contact Us
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Funding Acknowledgement
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