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MBQIP Basics

Polling 
Question
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SHIP 2024 - 2025

2024 – 2025 SHIP Overview

• FY 24 grant period

• June 1, 2024 to May 31, 2025 

• Funds hospitals will receive 

• Funds must be spent on qualifying purchases 
during grant period
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2024-2025 SHIP Milestones

Milestone 1: 

• Submission and approval of mid-year expense and activity report

• Due December 31, 2024

• Payment Amount $2,461.31

Milestone 2:

• Submission and approval of end-of-year SHIP expense and activity report

• Due June 30, 2025            

• Payment Amount $2,461.00

Milestone 3: 

• Data submission requirements met for Q4/2023 through Q3/2024

• Maximum Amount Available $7,000.00

 Grant Period: June 1, 2024 to May 31, 2025 

 Total Award: $11,922.31

2024-2025 Funding Priorities

The Federal Office of Rural Health Policy has identified the following 
two priorities for using SHIP funds:  

• Meeting MBQIP Requirements (includes HCAHPS)

• ICD-11 Coding Readiness and/or Implementation

Once these priorities have been met, your hospital may select other 
activities listed on the SHIP Purchasing Menu
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SHIP Purchasing Menu

• MBQIP data collection process/related training or software (includes HCAHPS)

• Provider based clinic-based (Rural Health Clinic) quality measures education

• Alternative payment model and quality payment program training/education

• Computerized provider order entry implementation and/or training

• Pharmacy services training, hardware/software, and machines (not pharmacists)

• Population health or disease registry training and/or software/hardware

• Social determinants of health screening software/training

• Systems performance training in support of ACO or shared savings related initiatives

• Telehealth and mobile health hardware and/software (not telecommunications)

• Community paramedicine training and hardware/software

• Health information technology training for value and ACOs including training, software and risk 

assessments associated with cybersecurity

SHIP Purchasing Menu

• ICD-11 software/training

• S-10 Cost Reporting training (charity care)

• Pricing transparency training (chargemaster training)

• Efficiency or quality improvement training – no projects 

• Patient experience of care
• Patient safety
• Immunizations
• Reducing readmissions, reducing 

readmission disparities 
• Antibiotic stewardship
• Discharge planning
• Hospital safety training and emergency 

preparedness 
• Lean, IHI Plan/Do/Study/Act, root cause 

analysis

• Team STEPPS
• Care coordination
• Health information exchange
• Swing bed utilization and quality 

measures
• Population health, social determinants 

of health 
• Medicare spending per beneficiary
• Financial and operational strategies
• 340B

• Efficiency or quality improvement software 

• Medicare spending per beneficiary
• Non-clinical operations
• Health information exchange
• Swing bed utilization and quality 

measures

• Care coordination
• Population health
• Social determinants of health
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MBQIP
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Kansas CAHs must actively 
participate in the Medicare 
Beneficiary Quality Improvement 
Project [MBQIP] to qualify for full 
funding.

MBQIP was created by Federal Office of Rural 

Health Policy to help rural and Critical Access 

Hospitals prepare for value-based payments. 

Medicare Beneficiary Quality 

Improvement Project = MBQIP
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• HF/PN Inpatient Measure Reporting  

• Outpatient Measure Reporting 

• Patient Engagement/Satisfaction Measures 

(HCAHPS)  

• Emergency Department Transfer Communication 

Measures  

• Patient Safety/Immunization Measures

• Antibiotic Stewardship

MBQIP Measure Changes Since 2011
Patient Safety/Inpatient Patient  Engagement Care Transitions Outpatient

HF-1 HCAHPS Emergency Department  

TransferCommunication

OP-1

HF-2 OP-2

HF-3 OP-3

PN-6 OP-4

PN-3b OP-5

IMM-2 OP-6

OP-27    → HCP/IMM-3 OP-7

ED-1 OP-18

ED-2 OP-20

Antibiotic Stewardship OP-21

OP-22
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SHIP – Reporting quality measures and evaluating results

FLEX – Supporting activities/education to help hospitals improve 

results

 

MBQIP Reporting Required for FLEX and SHIP
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MBQIP is a 
“Safe Zone”

• Provides rural and Critical 
Access Hospitals the 
opportunity to build internal 
capacity

• Helps the federal office 
prioritize funding resources 
and tell “rural/Critical 
Access Hospital” story to 
policy and decision makers

 

Watch Kansas Grow
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Medicare Beneficiary Quality 
Improvement Project (MBQIP)

CMS Clinical 
Data 

Warehouse 
(QualityNet)

CDC 
National 

Healthcare 
Safety 

Network 
(NHSN)

Quality 
Health 

Indicators 
(QHi)
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QHi
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Abstraction Tools and Reporting Locations

• QualityNet

• CMS Abstraction Reporting Tool – CART

• Health Care Quality Information System – HCQIS 

• HCQIS Access Roles and Profile – HARP

• National Healthcare Safety Network – NHSN

• QHi 

• Vendor
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Measure Sets

MBQIP

• Hospital OP – OQR

• Emergency Department Transfer Communication – 

EDTC

• Hospital Consumer Assessment of Healthcare 

Providers and Systems – HCAHPS

Polling 
Question
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CMS Abstraction 
Reporting Tool

• Find CART on QualityNet

• OP side must be downloaded to your 
computer

• Two administrators

• CART versions are based on date of 
service of abstractions

• Enable/Disable questions as appropriate

• Upload file to QualityNet AND QHi

HQR
(QualityNet)

• Specification Manuals

• How to find your 
population (appendices) 

• Algorithms for each 
measure set

• Population and Sampling

• Paper Tools

• On-Line User Manual

• Have two administrators
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QualityNet – HARP Account

• HCQIS Access Roles and Profile – HARP

• Health Care Quality Information Systems – HCQIS

• Hospital Quality Reporting – HQR

• HQR Portal:  https://hqr.cms.gov

• Review Screenshots for QualityNet HARP Acct

Quality 
Health 
Indicators 
(QHi) 

Types of Measures

• Hospital Characteristics

• Clinical Quality

• In-Patient (IP)

• Outpatient (OP)

• Infection Prevention

• Financial/Operational

• Workforce
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Quality Health Indicators (QHi) 

Measure Sets

• KS MBQIP

• Emergency Department Transfer Communication 
(EDTC)

• Kansas Swing Bed

• KHC Compass HQIC 

• KU Care Collaborative (KU CC)

• BC/BS QBRP (CAH or PPS)

Emergency Department Transfer 
Communication (EDTC)
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EDTC Review
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EDTC Review

•
•

•

•

•

•
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http://www.qualitynet.org/
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• www.krhop.net
• SHIP

• SHIP 24-25

• Quality
• MBQIP

• Abstraction

• www.kha-net.org 
• Education

• Education Brochures

• Register for Healthworks/KHA Events Online 
https://registration.kha-net.org/ 
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• SHIP Quarterly Webinars

• December 12

• March 11

• Quality Corner Calls  

• November 14:  Awards and Best Practices  

• January 10:  New Year, New You

• February 11:  TBD

Polling 
Question
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Jennifer Findley

jfindley@kha-net.org

 785.233.7436

Susan Runyan

srunyan@kha-net.org

 620.222.8366
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