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Efficient Revenue Cycle 
Processes Project 

Informational Webinar
February 22, 2024

What is Lean?
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What is Lean???

•
•

•

•

•

ERCP: Reducing Claims Denials

•
•
•
•
•
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ERCP: Reducing Claims Denials

•
•

•
•
•
•
•

Revenue Cycle Topics - PYA

•
•
•
•
•
•
•
•
•
•
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Lean Methodologies used for Completion of Project  

•
•

•
•

•
•

•

•

Why Lean???

•
•
•
•
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Revenue Cycle Successes

•

•

•
•
•

•

Positive Outcomes

•

•

•

•

•

•

•
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Efficient 
Revenue 
Cycle 
Processes
Project 
Timeline

March 13

Pre-Kick Off 
Training 
Webinar

March 19

Kick Off 
Meeting 

Wichita

April

Virtual Site 
Visit

April 17

A3 
Submission

May

Coaching 
Zooms

May 17

A3 
Submission

June

Coaching 
Zooms

June 17

A3 
Submission

July 30

Virtual Wrap 
Up Session
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Data Submission A3

Start Date:
Team: Revision Date:

Revision #: 

Problem Statement

Owner: 
PDCA - A3 
Coach:

Fresh Eyes:

P
L

A
N

Background / Current Conditions

P
L

A
N

Analysis / Root Cause  (5 Whys)

C
H

E
C

K
A

C
T

/A
D

JU
S

T

Title: SMEs

Goals/Targets

Countermeasures to Root Causes

Check (Planned vs. Actual Results)

D
O

Act/Adjust

Stakeholder(s): 

Signatures: 

15

16



2/22/2024

9

Staff to consider for 
participation on your facility 

Team (2 – 4 members):

Director of Nursing/Chief 
Nursing Officer

Front Line Staff Member(s)

Business Office Manager

Health Information 
Management

Quality Manager

Department Leads

Hospital 
Efficient 
Revenue 
Cycle 
Processes 
Team

ERCP Project Support

•

•

•

•

•
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ERCP Project Support - PYA

•









•





•

Interested in the Opportunity?
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•

•

•
•

•

Pre-Work

•
•
•
•
•
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Contact Us
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