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What is QHi?
Quality Health Indicators (QHi) is a program specifically designed to facilitate benchmarking for small rural hospitals. Representatives from Kansas rural hospitals, networks, state rural health offices, state hospital associations and other partners collaborated to develop the QHi web site through the Kansas Rural Health Options Project (KRHOP). The Kansas Hospital Association manages and maintains the site. The purpose of QHi is to provide Critical Access Hospitals with a user-friendly, inexpensive instrument to evaluate internal processes to compare their performance to similar facilities. Participants make comparisons on clinical quality measures, employee contribution, financial and operating statistics and patient satisfaction.
How QHi was developed
QHi was and continues to be a collaborative project among Kansas rural hospitals. In the beginning, hospitals in the Northwest Kansas Network worked together to determine measures significant to Critical Access Hospitals based on the four pillars of QHi: Clinical Quality, Employee Contribution, Patient Satisfaction and Financial Operational. Thanks to the forethought of Kansas hospitals, QHi is a fluid application designed to meet the ever-changing quality measurement needs of rural hospitals.
The ability of QHi to grow and change has resulted in national recognition and in 2005, the Multi State Benchmarking Project selected QHi as their data collection tool. The Multi State Project now involves Critical Access Hospitals in Kansas, Michigan, Montana, Nebraska and South Dakota. Through the Multi State Benchmarking Project, KHA is well positioned to serve as a significant repository of information on quality of care and performance in Critical Access Hospitals nationwide, and the use of QHi will facilitate the expansion of this project to other states. 
QHi Project Goals
The unique public-private partnership that created QHi continues to enhance and strengthen the project. Recognizing the need to measure indicators that are pertinent to small hospitals and that are not overly burdensome to collect QHi seeks to provide small rural hospitals with the ability to:
1. Benchmark against self-defined “peer group” facilities to better understand their current level of performance;
2. Learn from the best practices of other organizations in order to adopt new process.

3. Participate in a recognized, and growing, initiative to demonstrate healthcare quality in rural America.
The Core Measure Set
In 2006, the partners developed a core set of indicators in order to ensure a large comparative data set in a few areas of national attention such as medication errors and the management of pneumonia patients. These indicators represent three key areas of organizational performance:  clinical quality, operational and financial performance, and organizational workforce (employee) climate. Like any set of measures, they may not represent the perfect measure set for any given hospital, but they are the result of a thoughtful consensus process involving key stakeholders, including rural hospital managers and clinicians, from the project’s four founding states. A core measure set helps to develop an important knowledge base regarding America’s rural hospitals.  
QHi’s “Indicator Library” 

No two rural hospitals are alike, so while QHi participants may collect the core set of measures, the library of indicators allows each hospital to select measures of interest to them. In addition, the library allows hospitals to add and delete indicators from their selected list over time so the activity always remains value adding. The insert to this document lists the QHi measures. Those marked with an asterisk are the System Core Measures.
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Without a data source that allows rural hospitals to demonstrate the quality that exists in rural health care, small hospitals often fall victim to assumptions about inferior quality.  In recognition of the growing public focus on health care quality, the ever-expanding QHi library of indicators provides hospitals the opportunity to select measures that are not only valuable to them but also help organizations demonstrate the quality that resides inside our rural hospitals.  
Standardized Definitions

To make meaningful comparisons of performance, information needs to be collected in the same way by all participating facilities. While the goal of the system is to create value for each participating organization, only standardized definitions assure the validity of conclusions reached when evaluating QHi data. It is vitally important that each hospital adopt and understand the current definitions in QHi for their selected measures.
Getting Started
QHi has on-line assistance that includes a web-based tutorial and a helpful QHi Users Guide. Users can view the guide online or print it as a reference book.
To participate in QHi, a hospital needs to…
· Determine the measures to collect
It is best to start small, choosing only a handful of measures outside the core data elements.
· Identify the individual who will be the primary hospital contact 
This individual will have the primary responsibility for your hospital’s participation.
· Complete the Hospital Profile 
The profile includes facility information that helps participants establish peer groups.
· Assign hospital users 
These individuals have responsibility for submitting various data elements.  The number of users varies from hospital to hospital.
Adding QHi to Your Performance Improvement Tools

As part of a strong internal system of process and quality improvement, benchmarking can become a powerful tool to help an organization improve quality and performance while reducing strain on the use of scarce resources. QHi provides information that can help organizations evaluate their current performance, set new targets for improvement, learn from the experiences of similar organizations and adopt new practices with a shortened “learning curve”. 
A Word on Success

One of the most important responsibilities of a healthcare organization is to monitor, evaluate, and continually improve the services it provides. QHi is a tool with the potential to help rural hospitals reach for a better tomorrow.  Real success, however, depends on an organization’s willingness to use the information to affect change.  Success lies in being open to continuously trying different approaches until you find the best answer. 
If you have any questions, please contact Sally Perkins at KHA. 785-233-7436 or email sperkins@kha-net.org.
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